S 2 Creating’  REBEKAH SIMON-PETER
\s - AT f tional Leadershi
N\ ‘Eﬂ aCulture ransformational Leadership

% Z OF RENEWAL Development Community

An intensive, adaptive leadership and spiritual formation journey that revitalizes church leaders and the

congregations they serve by transforming culture, leadership, and ministry impact.

WHY CHOOSE THIS PROGRAM?

PROVEN RESULTS

Church Giving Increases by up to 33%; conversations shift from "why we can't’ to "how we can.”
Worship Services: Attendance increases by up to 78%, with broader generational participation.
Missional Engagement: Volunteerism grows by up to 500%, without coercion.

Relationships: Transform difficult relationships; adversaries become allies; meetings become
efficient and productive.

Vision and Energy: Eliminate burnout, dream big, and courageously manifest bold, new visions.

WHAT YOU'LL LEARN

Master adaptive leadership, emotional intelligence, and spiritual growth to:
e Pivot quickly in changing ministry conditions.

e Disarm bullies and manage strong-willed individuals.

e Energize congregations with inspiring, Kingdom-focused visions.

e Transform self-sabotaging fears into actionable faith.

e Gain buy-in for bold initiatives while reducing resistance to change.

e Confidently guide your congregation in new ministry directions.
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e Elevate leadership capacity
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THE JOURNEY

Track 1: Congregational Intelligence

Build emotional intelligence, decode hidden messages in worship,
and ministry of the church and reduce resistance to change. Work
closely with a small group to foster collaboration and track
transformative progress using the Culture-Shifting Matrix.

Track 2: Leadership Smarts

Learn to turn conflict into productive conversations and adopt best
practices in visionary leadership. Discover innovative
disciple-making strategies inspired by Jesus' ministry. Mentor
others to reinforce your learning.

Track 3: Culture Shift

Champion a Kingdom-oriented vision to reinforce sustainable
shifts in culture. Empower others to embrace apostolic action and
celebrate widespread renewal.

PROGRAM HIGHLIGHTS

o Community: Six three-day retreats, monthly webinars, and mentor calls. A
supportive community to guide and uplift you through the highs and lows of
leadership. (Online and In-person retreat options.)

» Credentials: Earn up to 19 CEUs, a Certificate of Congregational Renewal,
and Certified Renewalist credential.

e Outcomes: Measurable congregational growth and portfolio of renewal
strategies.
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