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Love Boldly

Serve Joyfully
Lead Courageously

WHO WE ARE

The Michigan Conference comprises over 500 United Methodist
churches across Michigan with over 73,000 members and more
than 1,400 active and retired clergy members. The purpose of the
Michigan Conference is to create disciples of Jesus Christ for the
transformation of the world by equipping our local churches for
ministry and by providing a connection for ministry beyond the
local church; all for the glory of God.

This Annual Report provides essential information on Ministry
Shares and how they are used for Christ’s mission. Please share
this report with leaders and members at your local church.
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@ 2026 Annual Report Welcome

Let me give you a new command: Love one another. In
the same way I loved you, you love one another. This is
how everyone will recognize that you are my disciples—
when they see the love you have for each other.

- John 13:34-35 The Message

He said to him, “You shall love the Lord your God with
all your heart, and with all your soul, and with all your
mind.” This is the greatest and first commandment.
And a second is like it: “You shall love your neighbor

as yourself.”
- Matthew 22:37-39 NSRV

LoveBoldly

Guided by the Greatest Commandment, we invite the Holy Spirit to be at work in us

and through us as we love God fully and love our neighbors as ourselves.
This is our time, our moment, to show that we are Christ’s disciples, as we have love

for one another. We celebrate our identity as United Methodists, Christians always

poised and ready to love boldly in the name of Jesus Christ.

michiganumc.org| page 01
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QD state of the

Friends in Christ, it continues to be my joy to serve as the bishop
of the Michigan Conference of The United Methodist Church. We
have been through a lot together since 2016: two conferences
becoming one, the COVID pandemic, denominational upheaval
and disaffiliation, a turbulent political landscape, and wars.
Together we've written new chapters in the history of the
Methodist movement in Michigan. Some of these chapters are
tear-stained. We know there remains work to do.

Our denomination has removed barriers to the full participation of
LGBTQ persons in the life of the church, and we are living into
that, acknowledging differences of opinion remain. We work to
build God's beloved community even as forces in our society work
against that. We continue to adjust to changing financial realities
and a society that no longer bolsters participation in religious
communities the way it once did.

Yet more of the chapters we have written together are filled with
stories of grace, of beauty, of compassion, of justice, of love given
and received, of people cared for, of lives transformed, of
communities made kinder, of walls broken down. When we
launched training for clergy in anti-bias, anti-racism work, the vast
majority participated. This is discipleship work. The Michigan
Conference has been at our state capital advocating for gun
safety, for mental health support, for greater compassion for
those injured in accidents, and to feed the hungry. It is not simply
the issues that matter, but also the relationships developed and
the increase in our capacity for advocating for faith-based values.
This is discipleship work. We have spent time together digging
more deeply into our roots in Methodism. Our congregations are
finding new ways to connect with people and their communities.

| celebrate with you, and say once again how delighted and proud
| am to be your bishop, to work with you in the ministry to which
we are all called in Jesus Christ, to make disciples of Jesus Christ
for the transformation of the world, disciples who, empowered by
the Holy Spirit, love boldly, serve joyfully, and lead courageously.

In speaking about the state of the church, | would offer two poles
around which we are working. On the one hand, we continue to need
to manage decline. Our decline in numbers and finances is real and

State of the Conference

Bishop Bard

Conference

to ignore it would be detrimental. We will continue to need to
ask hard questions about how we might best be in ministry in
communities where populations continue to decline. How might
our churches share in ministry in new ways when the model of
one pastor/one church is no longer tenable?

Yet while we engage in the difficult work of managing decline,
we are also catalyzing renewal. As we reconfigure staffing in our
conference, we are being intentional about working together in
new ways to be more focused on our core mission of helping our
congregations be more vital and vibrant ministry centers. Using
funds from disaffiliation, we have established a Ministry
Innovation Fund. The fund received twenty-eight grant
applications, each with creative and innovative ideas for
ministry. This fund will continue to be available for creative and
innovative ministry into the future.

Renewal will happen as we are open to God's Spirit and offer
ourselves prayerfully to innovative and creative ideas for reaching
people in new ways with the good news of God's love in Jesus
Christ. Renewal will happen as we rediscover and more fully
develop the unique gifts the Methodist stream of the Christian
tradition has to offer. In his newly published book, An Aura of
Hope, Lovett Weems writes: "Renewal always comes from a
rediscovery of identity and purpose. And Methodism has always
had an inclusive vision of an evangelical church in a liberal
tradition.... | am convinced that only an inclusive vision of an
evangelical church in a liberal tradition that is both deep (in faith
and piety) and open (to new needs and possibilities) can sustain us
over the long term as a denomination.”

We have challenges to face, and we are a movement that trusts
in the God of Jesus Christ, a God of new life and resurrection, a
God whose Spirit continues to move in fresh ways.

Do & R0

Bishop David Alan Bard
Episcopal Leader of the Michigan Area

michiganumc.org | page 02
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CFA Report

Faith And Hope

A financial update

Grace and peace to you in the name of Jesus Christ.

The work entrusted to CFA is taken on with care,
diligence, and passion. The annual audit of the
books of our conference affirm that our practice
and practices are sound. Our meetings and
discussions are taken on with thought and room
to hear the perspectives of all who serve on the council.

A passion project of CFA has been to realize the
improvement of Ministry Shares pay in rate. | am
delighted to tell you 2025 saw the first increase
percentage in many years. More churches stepped
up in 2025 to pay their full Ministry Shares, and
some churches that struggled in years past have
made improved strides. The long-desired
recognition of the importance of our shared
ministry, which is made possible through the
funding of that shared ministry, has begun.
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On behalf of CFA, the appointive cabinet, and our
Bishop, who have all worked to improve Ministry
Share payment rates, | offer sincere appreciation!

CFA realizes there are churches who struggle to make
ends meet. We encourage these churches to have
honest conversations with their District
Superintendents. We all labor in a connectional
system. There is support to be had, but such support
isn’t likely to come without intentional conversations
with those who can help. We also realize there is a
history of churches who don’t see a value in paying
what is asked of them. If your church has this mindset,
please know CFA is happy to come and listen to your
concerns, and share why we are passionate about the
work our shared ministry enables.

To each church that paid a portion, we say thanks. To
each church that paid a larger portion than they
previously paid, we are inspired by you, and say
thanks. To each church that paid all that was asked of
them, we celebrate you, and say thanks!

| 7 / \
Rev. Don Gotham

President
Council on Finance and Administration

The Michigan Conference is grateful for Rev. Don Gotham's
dedicated leadership as President of the Council on
Finance and Administration since 2022. Don is the recipient
of the 2026 John Buxton Award which honors creative
problem-solving within our annual conference.

As Don steps away from CFA, we invite you to join us in
thanking him and wishing him a blessed retirement as he
enters this next chapter of ministry.
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Assistance

Conference & District
Local church assistance

Here are just a few of the ways Ministry Shares
support the local church. Contact the Michigan
Conference or your District Office to learn more.

Annual Conference Session
¢ Attendance & participation in learning, worship, legislation or voting
¢ Clergy Session
¢ Mission-related events at annual conference
Bishop and Bishop’s Office
¢ Guidance and support
¢ Communications; written or spoken
¢ Information, resources
Communications
¢ Training and resourcing
¢ Announcement, publicity, registration for a topic or event
¢ MiConnect and MIFaith newsletters
¢ Conference website, social media channels
¢ Crisis communications
Conference Agencies & Boards: Administrative
¢ |Interactions with Conference Board of Trustees, Council on Finance
and Administration, Rules, Nominations, Human Resources, Archives
Conference Agencies & Boards: Programmatic
¢ Resourcing, support, and events planned by a conference
committee, e.g., African American Ministry, Asian American Ministry,
Board of Global Ministries (including Disaster Response and
Volunteers in Mission), Higher Education & Campus Ministries
(including Wesley Foundations), Hispanic Latino Ministry, Board of
Laity, Conference Leadership Council, Native American Ministry,
Young People’s Ministry
¢ Lay Speaker, Lay Servant, and Lay Ministry resourcing
¢ Board of Ordained Ministry
¢ Board of Congregational Life, including New Starts & New Church
Starts, Congregational Vibrancy & Vitality, Simplified Accountable
Structure, Local Church Assessment
¢ Advocacy Day and other Board of Justice events
¢ Conference-facilitated trainings, e.g., Anti-Bias/Anti-Racism,
Intercultural Development Inventory (IDI), Healthy Boundaries

Conference Pensions & Benefits
¢ Benefits education events
o Benefits newsletter and video education
¢ Questions related to benefits or billing
Conference Treasury
¢ Financial questions related to the local church
¢ Processing/facilitating local church giving
¢ Training, resourcing, including IT assistance
¢ Assisting with financial transactions related to other parts of the
conference or denomination
e Reimbursements or invoicing, including clergy moving expenses
o Workers’ compensation
o Stewardship support
Connectional Ministry Staff & Offerings
¢ Participation in learning events, cohorts, and programs
¢ Website training and information
e Coaching
¢ Mediation and conflict resolution
¢ Advice or assistance, including resourcing in emergency and non-
emergency situations
o Fresh Expressions, Seed-to-Harvest, Beloved Community, Faith
Formation
District Office & Committees
¢ Assistance by phone or email
o District Committee on Ministry
o District events or grants
o District Board of Church Location & Building
o District Leadership Team
o District websites and social media
District Superintendents
¢ Charge conferences and other DS-provided engagement
¢ One-to-ones with clergy
e Assistance with church issues; facility & property, personnel, legal,
pulpit supply
o Clergy candidacy
o Clergy appointment issues
¢ Equitable Compensation and other forms of financial support,
including grants

michiganumc.org | page 04
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Our Connection

Our Connection

Christ Centered Mission & Ministry

N Lt S

Our hope is to learn from our other
colleagues in The United Methodist Church
who are doing great things, and harness
the unique gifts we have in our conference
among people and the unique resources we
have in this part of our earth home.

-REV AUDRA HUDSON-STONE
Central Michigan University Wesley

Loving boldly for God's creation

Your Ministry Shares help congregations
Love Boldly, even in the great outdoors.
On April 26, 2025, the Michigan
Conference's Earth Day of Action
mobilized congregations across the state,
with groups planting trees in Detroit and
Lansing, cleaning up beaches in
Muskegon, and caring for parks in
Kalamazoo, Grand Rapids, and beyond.
In Mount Pleasant, young adults from the
Wesley Foundation at Central Michigan
University partnered with the Chippewa
Watershed Conservancy to remove
invasive buckthorn at Mill Pond Natural
Area. Your ministry shares help equip the
next generation to care boldly for God's
creation and their communities.
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I felt | was helping people, doing what’s right
for humanity. Everybody deserves adequate
healthcare. Period. That should be a basic
thing. Belonging to The United Methodist
Church, I’'m glad they’ve taken up the cause
because it’s the compassionate thing to do.

-KATHIE SELL
Oak Grove UMC

Planting bold ideas, growing new ministry

Ministry Shares help equip Michigan United
Methodists to Love Boldly, even in the halls of
government. On March 12, 2025, more than
200 United Methodists and friends gathered
at the State Capitol for Advocacy Day,
scheduling over 80 meetings with lawmakers
to urge reforms to Michigan's 2019 auto no-
fault insurance law, changes that have left
thousands of catastrophically injured crash
survivors without adequate care. Rooted in our
Wesleyan tradition of moral withess, the
Michigan Conference empowers clergy and
laity to speak up for those who cannot speak
for themselves.
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Our Connection

Our Connection

Bold & Effective Leaders

T W mnm‘

Our tough conversations in the beginning
brought me to a new resilience and
confidence, which | have been able to use
in all facets of my life and work this year. |
am finding new ways of handling family
conversations, parenting, and church
leadership.

-REV. MICHELLE VALLIER
Cedar Springs and East Nelson UMCs

Forging leaders of depth and resilience

Ministry Shares invest in shaping pastors
who lead with boldness, self-awareness, and
depth. Through the Michigan Conference's

Leading with Depth program, clergy like Rev.

Michelle Vallier immerse themselves in a
rigorous framework that helps leaders
understand how their own story, habits, and
anxieties shape the way they lead. Through
coaching, peer cohorts, and honest self-
reflection, pastors emerge more confident,
more grounded, and more effective in
navigating conflict and guiding
congregations through change.

Students are exploring big questions and
looking for a faith that they can call their
own. They wonder: Is my parents’ faith, that
they passed down, what works well for me?
What can I make of these new beliefs I'm
encountering? Amid that, they are asking,
‘Who is God calling me to be?’ Part of our
role is to encourage them in developing a
greater sense of self, gain leadership skills,
and become good citizens in the world.

-REV TIM KOBLER
University of Michigan Wesley

Creating tomorrow’s leaders

Ministry Shares invest in the next generation
of bold, faith-filled leaders. Through eight
Wesley Foundations across Michigan, young
adults on college campuses are not just
finding community they are discovering their
calling, developing leadership skills, and
learning to serve the world. Your Ministry
Shares are shaping the leaders that the
church and the world so desperately needs.

michiganumc.org | page 06
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Our Connection

Our Connection

Vibrant Congregations

Working in mission for The United Methodist
Church is exciting and purposeful. We have
witnessed the transformation that the grace
of God brings to our community as we visit
the migrant camps and the Hispanic
families already established here in Van
Buren County.

-CESAR GARCIA-RODRIGUEZ
Southwest Michigan Latinx Community Ministry

Loving boldly in Van Buren County

Your Ministry Shares help plant new
ministries where the need is greatest. In the
Greater Southwest District, Pastor César
Garcia-Rodriguez is reaching Hispanic and
Latinx families including seasonal migrant
workers through Bible studies, a new
Hispanic Community Center at Paw Paw
UMC, and partnerships that serve migrant
children each summer. This is what it looks
like to Love Boldly: showing up for
vulnerable neighbors with the grace and
presence of Christ.

michiganumc.org | page 07

These conversations I’'ve had with these young
men, that’s what | wanted to happen. If it
happened under a tent because we had a
devotion or we had someone playing Christian
music, or if it just happened because we were
playing games, that’s what | need to make
more of, and I just have to figure out how to
continue to build those relationships.

-KAREN KINNEY
Harbor Beach and Port Hope UMCs

Growing new ministry...at the track

The Michigan Conference's Seed to Harvest
Ministry Incubation program, equipping clergy
and laity with coaching and start-up grants of
$500-%$1,000 to turn a spark of an idea into a
living, growing ministry is funded by Ministry
Shares. Pastor Karen Kinney of Harbor Beach
and Port Hope United Methodist Churches used
Seed to Harvest to shape an unlikely but Spirit-
led ministry, showing up every Saturday night at
the Silver Bullet Speedway in Owendale, loving
her community boldly one conversation at a
time.



gﬁ, 2026 Annual Report Snapshot

Michigan Conference
Financial Snapshot

LAST YEAR: 2025
|
$7,549,094 V

Ministry Shares received

$6,718,333 A

539V

Local Churches

350A

Met 100% Ministry Share Goal

Shortfall - Covered by reserves <»
Approximately $5 million remain

$830,761V
THIS YEAR: 2026

2026 budget approved by members

$8,032,538V
N EXT YEA R 2 O 2 7 20% of Ministr,y Shar.es have been received

2027 proposed budget

A Increase over previous year.

$8,032,538 & N Decress over prevus v
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2026 Budget
How we use our gifts

Conference Ministry Shares are the lifeblood of our shared mission, funding the essential
services that strengthen local churches and the people they serve.

Ministry Shares are divided between two fund groups: Conference Ministry Shares make up
approximately 70%, with General Church apportionments comprising the remaining 30%.
Together, these funds empower us to love boldly, supporting local congregations, serving
globally, and discovering new ways to carry the gospel into the world.

With your generous gifts, our shared mission grows. Ministry Shares multiply your impact far
beyond your walls, joining your voice to a chorus of bold, Spirit-led love.

Conference Benevolences
35.18

Interdenominational Fund .20
Africa University .43 \\

Black College Fund 191 ——

General Church
Administration 2.34

Ministerial Education Fund

4.79
/

Episcopal Fund
6.82

World Service Fund
13.85
Clergy Support
20.55

Administration
13.94

michiganumc.org | page 09
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Conference
Ministry Shares

o

Clergy Support

Ministry Shares help fund District Superintendents
and regional offices, providing essential support for
the clergy who serve local churches. They also
ensure fair pay for pastors in under-resourced
congregations and cover costs related to clergy
transitions and relocations.

Administration

Conference staff and administrative committee
members provide counsel to clergy and lay members
on a wide variety of issues, including financial, legal,
and IT matters.

Conference Benevolences

Local church ministries are supported through
operations of Conference Communications, Board of
Global Ministries, Board of Ordained Ministry, Board
of Congregational Life, Board of Young People’s
Ministries, and the Connectional Ministry Team,
among others. Ministry Shares provide funding for
new church starts and other new ministries, Wesley
Foundations, grants for missional work, and local
church resources for youth and children.

It feels good to be able to
do our part in helping the
conference and district
ministries and to work
with other churches to
make a greater impact in
our region and beyond
what we could do by
ourselves. And getting
there is important. And |
know it sometimes is a
challenge, but it feels
great to be able to be a
part of the connection
and to do what we can to
support that work.

- REV. TOM HOFFMEYER
Mt Clemens UMC

michiganumc.org | page 10
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General Church -
Apportionments va

DAKQTAS

The Advance

Advancing hope in Christs name

Michigan is #1

Michigan United Methodists donated over
$1.2 Million to the General Board of Global
Ministries in 2025.

The Michigan Conference leads in giving in

both the denomination and the North Central
Jurisdiction. This supports relational ministry with
vulnerable people and communities here and
around the world. Thank you!

michiganumc.org | page 11

General Church

World Service Fund

The essential core of our global outreach ministry is
underwriting Christian missions worldwide, empowering
United Methodist evangelistic efforts, stimulating Bible
study and spiritual commitment, and encouraging church
growth and discipleship.

Episcopal Fund

Bishops are elected and consecrated to speak to and from
the church. They shepherd annual conferences. This fund
supports their work.

General Administration Fund

This fund underwrites and finances general church
activities that are administrative in nature rather than
program-related, such as the General Conference, the
legislative branch of the church.

Black College Fund

The United Methodist Church established the Black College
Fund to provide a constant, reliable way to support the 11
United Methodist-related historically Black colleges in the
United States.

Africa University Fund

This vital fund supports the only United Methodist-related,
degree-granting university on the continent of Africa,
serving students from 21 countries with quality higher
education, Christian values and developing visionary
leaders of tomorrow.

Interdenominational Cooperation Fund

Your giving makes shared ministry through Christ’s body
possible today. Because of this, the United Methodist
Church is able to partner with other Christians to witness
together the hope we have in Jesus Christ.

Ministerial Education Fund

The Ministerial Education Fund is our way of helping men
and women answer God'’s divine call. Since 1968, the
Ministerial Education Fund has helped thousands of men
and women become pastoral leaders in The United
Methodist Church.
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CATEGORY AMOUNT PERCENTAGE
Conference Benevolences $2,825,599 35.18%
Clergy Support $1,650,869 20.55%
Administration $1,119,425 13.94%
World Service Fund $1,112,122 13.85%
Episcopal Fund $548,183 6.82%
Ministerial Education Fund $384,680 4.79%
General Church Administration $187,956 2.34%
Black College Fund $153,445 1.91%
Africa University $34,340 0.43%
Interdenominational Fund $15,919 0.20%

TOTAL $8,488,865 100.00%

michiganumc.org | page 12
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Thank you!

These churches gave 100%

Adrian: First

Albion: First

Alden

Algonquin

Allendale Valley

Alma

Almena

Amasa: Grace

Amble

Ann Arbor: First

Arcadia

Ashley

Auburn

Avoca

Avondale

Azalia

Bad Axe: First

Baldwin: Covenant Community
Bancroft

Bangor: Simpson
Bannister

Bark River

Barry County: Woodland
Bath

Battle Creek: Chapel Hill
Battle Creek: Convis Union
Battle Creek: First
Battle Creek: Newton
Battle Creek: Washington Heights
Bay City: Grace
Beaverton: First
Bellaire: Community
Belleville: First

Bergland

Berrien County: Lakeside
Beverly Hills

Big Rapids: First
Birmingham: First
Bowne Center

Boyne Falls
Breckenridge

Brethren: Epworth
Bridgman: Faith
Brighton: First
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Britton: Grace

Bronson: First
Brookfield Eaton
Brooks Corners

Burton Open Door
Byron Center

Cadillac

Calumet

Camden

Capac

Carleton

Caro

Casco

Cassopolis

Cedar Springs
Centreville

Charlevoix: Greensky Hill
Chase: Barton

Chelsea: First
Chesaning: Trinity
Clarkston

Claybanks

Clayton

Climax

Clinton

Clio: Bethany
Coldwater

Coleman: Faith

Coloma

Colon

Constantine

Crystal Valley

Dale

Davison

Dearborn: Good Shepherd
Delta Mills

Detroit: Cass Community
DeWitt: Redeemer
Dixboro

Dowagiac: First

East Lansing: The People’s
East Lansing: University
East Nelson

Gratituude

Eaton Rapids: First
Edenville

Edmore: Faith
Elberta

Empire

Escanaba: Central
Escanaba: First
Essexville: St Luke's
Ewen

Faith Community
Faithorn
Farmington: Nardin Park
Farmington: Orchard
Farwell

Felt Plains

Fennville: Pearl
Fenton

Ferndale: First

Flat Rock: First

Flint: Bethel

Flint: Bristol

Flint: Court Street
Fostoria

Fowlerville: First
Frankenmuth
Freeland

Fremont

Frontier

Gaines

Galesburg

Galien River Church
Ganges

Georgetown

Girard

Gladstone: Memorial
Glennie

Gobles

Gordonville

Grand Blanc

Grand Haven: Church of the Dunes
Grand Ledge: First
Grand Rapids: Aldersgate
Grand Rapids: First

Churches in red are new additions to the 100% list for 2025.
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Gratituude

Giving can’t be viewed or framed as an obligation. It can’t be another bill the local
church has to pay. Being connected and contributing to Ministry Shares is an
opportunity. It’s a blessing to be part of something bigger than our local congregation.
It’s a joy to be able to help shape the church and grow new disciples for Jesus.

Grand Rapids: Northlawn
Grand Rapids: Saint Paul's

Grand Rapids: South

Grand Rapids: Vietnamese

Grandville
Grant

Grass Lake
Grawn
Gresham
Grosse Pointe
Gunnisonville
Hancock: First
Harbor Beach

Harper Woods: Redeemer

Harrietta

Hart

Hartford

Hastings: First
Hastings: Hope
Hayes

Hersey

Hesperia

Hillsdale: First
Hillside

Holland: First

Holly: Mount Bethel
Holt

Howarth

Howell: First
Hulbert: Tahquamenon
Ida

lonia: Easton

Iron Mountain: Trinity
Ironwood: Wesley
Ishpeming: Wesley
Jackson: First
Jackson: Trinity

Jeddo
Jonesville
Juddville

Kalamazoo: First
Kalamazoo: Milwood

Kalamazoo: Westwood
Kalamo

Kendall

Keswick

Kilmanagh

Kingsley

Lacota

Laingsburg

Lake City

Lake Fenton

Lake Odessa: Central
Lambertville

Lansing: Grace
Lansing: Sycamore Creek
Lawrence

Leroy

Leslie

Lexington

Lincoln

Linden

Livingston Circuit: Plainfield
Livonia: St Matthew’s
London

Lowell: First

Lowell: Vergennes
Ludington: United
Luther

Macomb: Faith
Macon

Manchester: First
Manistique: First
Maple Rapids
Marcellus

Marion

Marquette: Hope
Marysville

Mason: First

Mears

Mendon

Menominee: First
Mesick

Michigamme: Woodland

- REV SCOTT SHERRILL
Wesley UMC, Ishpeming

Middlebury
Middleville

Midland County: Hope
Midland: First
Midland: Homer
Milford

Millington

Millville

Mio

Monroe: St Paul's
Morrice

Mount Clemens: First
Mount Morris: First
Mount Pleasant: Countryside
Mount Pleasant: First
Munising

Munith

Muskegon Heights: Temple
Muskegon: Central
Muskegon: Crestwood
Muskegon: Lake Harbor
Nashville

New Baltimore: Grace
Newaygo

Newberry

Niles: New Journey
North Branch: First
North Lake

North Parma

North Street
Northville: First
Nottawa

Oak Grove

Okemos: Community Church
Old Mission Peninsula
Omo: Zion

Ontonagon

Oregon

Oscoda

Oscoda: Indian Mission
Ossineke

Otisville

michiganumc.org | page 14
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Thank you!

These churches gave 100%

Owendale Sodus: Chapel Hill Williamsburg
Owosso: First South Boardman Williamston
Painesdale: Albert Paine Memorial South Rockwood Willow
Paint Creek Sparta Winn
Parchment Spratt Wyandotte: First
Parmelee Springport Wyom|.ng Park
Paw Paw Springville Wy(:)mlr?g:.WesIey Park .
Ypsilanti: Lincoln Community

Pentwater: Centenary St Charles Ypsilanti: St Matthew's
Petersburg St Louis: First Zeba
Petoskey Stephenson
Pierson: Heritage Sterling Heights: First
Pigeon: First Stevensville
Pinckney: Arise Stockbridge We know the work of the
Pinconning Stokes Chapel bishop, the cabinet, and the
Plainwell: First Sturgis .
Pleasant Valley Tecumseh pension board. I/l(e also
Plymouth: First Thomas know the educational and
Pompeii Three Oaks worship development
Pontiac: Grace and Peace Three Rivers: Ninth Street pieces. Along with that, we
EopteH ?averse City: Central recognize and celebrate the

ort Hope renar ; ;
Port Hufon: First Trento)r:: Faith efforts of the denomination
Portland Trenton: First and the work we do
Quincy Troy: Big Beaver together, including UMCOR,
Quinnesec Troy: First our missional outreach
Reading United in Christ around the world focused
Reed City Utica , on healthcare, education,
Riverdale: Lincoln Road Wacousta Community .. .
Riverside Wakefield and social justice. All those
Rochester Hills: St Luke’s Walkerville pieces are important, and
Rockland: St Paul's Walled Lake our giving supports all that.
Romeo Warren: First
Rosebush Washington - REV SCOTT MANNING

Roseville: Trinity
Saginaw: First

Waterloo Village
Watrousville

St Luke’s UMC, Rochester Hills

Saline: First Webberville

Sandusky: First West Berlin

Sanford West Bloomfield

Scotts West Branch: First

Shelbyville West Deerfield

Shepherd White Cloud Learn what your church

Silver Creek White Lake contributed in 2025 at

Sitka White Pine Community michiganumc.org/ministry-shares
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Churches in red are new additions to the 100% list for 2025.

or use the QR code.
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B Where you can
learn more

The latest information about Ministry Shares, including quarterly updated financial
data for each local church in Michigan, is available online on our website:

https://michiganumc.org/ministry-shares

General questions or inquiries about the Michigan Conference
Email contact@michiganumc.org or visit our website www.MichiganUMC.org

Episcopal Office
Bishop David Bard bishop@michiganumc.org

Clergy Assistant to the Bishop
Rev. LUANn Rourke Irourke@michiganumc.org

Chief Financial Officer
Angie Anger aanger@michiganumc.org

Director of Conference Benefits and Coordinator of Human Resources
Rev. Joel Walther jwalther@michiganumc.org

Director of Connectional Ministry
Laura Witkowski lwitkowski@michiganumc.org

Director of Communications
Mark Doyal mdoyal@michiganumc.org

Conference Leadership Council
Rev. Andy Lee leeandr5@gmail.com

Conference Lay Leadership
Taylorie Bailey and Denny Wissinger layleader@michiganumc.org

Council on Finance and Administration
Rev. Marsha Woolley mmwoolley730@gmail.com

Board of Global Ministry
Rev. Audra Hudson-Stone audra@cmuwes.org


https://michiganumc.org/ministry-shares/

Michigan Conference
The United Methodist Church

@ www.MichiganUMC.org

DIGITAL COPIES OF THIS PUBLICATION
% 517-347-4030 ARE AVAILABLE TO SHARE AND COPY

VISIT

™M contact@michiganume.org https://michiganumc.org/ministry-shares

facebook.com/MichiganUMC
instagram.com/miumc

@ 1011 Northcrest Road, Lansing Ml 48906



	Love
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	Contents
	Let me give you a new command: Love one another. In the same way I loved you, you love one another. This is how everyone will recognize that you are my disciples—when they see the love you have for each other.
	He said to him, “You shall love the Lord your God with all your heart, and with all your soul, and with all your mind.” This is the greatest and first commandment. And a second is like it: “You shall love your neighbor as yourself.”                                                            - Matthew 22:37-39 NSRV


	Love
	Boldly
	Guided by the Greatest Commandment, we invite the Holy Spirit to be at work in us and through us as we love God fully and love our neighbors as ourselves.
	This is our time, our moment, to show that we are Christ’s disciples, as we have love for one another. We celebrate our identity as United Methodists, Christians always poised and ready to love boldly in the name of Jesus Christ.
	michiganumc.org
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	Bishop Bard
	State of the Conference
	Friends in Christ, it continues to be my joy to serve as the bishop of the Michigan Conference of The United Methodist Church. We have been through a lot together since 2016: two conferences becoming one, the COVID pandemic, denominational upheaval and disaffiliation, a turbulent political landscape, and wars. Together we've written new chapters in the history of the Methodist movement in Michigan. Some of these chapters are tear-stained. We know there remains work to do.
	Our denomination has removed barriers to the full participation of LGBTQ persons in the life of the church, and we are living into that, acknowledging differences of opinion remain. We work to build God's beloved community even as forces in our society work against that. We continue to adjust to changing financial realities and a society that no longer bolsters participation in religious communities the way it once did.
	Yet more of the chapters we have written together are filled with stories of grace, of beauty, of compassion, of justice, of love given and received, of people cared for, of lives transformed, of communities made kinder, of walls broken down. When we launched training for clergy in anti-bias, anti-racism work, the vast majority participated. This is discipleship work. The Michigan Conference has been at our state capital advocating for gun safety, for mental health support, for greater compassion for those injured in accidents, and to feed the hungry. It is not simply the issues that matter, but also the relationships developed and the increase in our capacity for advocating for faith-based values. This is discipleship work. We have spent time together digging more deeply into our roots in Methodism. Our congregations are finding new ways to connect with people and their communities.
	I celebrate with you, and say once again how delighted and proud I am to be your bishop, to work with you in the ministry to which we are all called in Jesus Christ, to make disciples of Jesus Christ for the transformation of the world, disciples who, empowered by the Holy Spirit, love boldly, serve joyfully, and lead courageously.
	In speaking about the state of the church, I would offer two poles around which we are working. On the one hand, we continue to need to manage decline. Our decline in numbers and finances is real and
	to ignore it would be detrimental. We will continue to need to ask hard questions about how we might best be in ministry in communities where populations continue to decline. How might our churches share in ministry in new ways when the model of one pastor/one church is no longer tenable?
	Yet while we engage in the difficult work of managing decline, we are also catalyzing renewal. As we reconfigure staffing in our conference, we are being intentional about working together in new ways to be more focused on our core mission of helping our congregations be more vital and vibrant ministry centers. Using funds from disaffiliation, we have established a Ministry Innovation Fund. The fund received twenty-eight grant applications, each with creative and innovative ideas for ministry. This fund will continue to be available for creative and innovative ministry into the future.
	Renewal will happen as we are open to God's Spirit and offer ourselves prayerfully to innovative and creative ideas for reaching people in new ways with the good news of God's love in Jesus Christ. Renewal will happen as we rediscover and more fully develop the unique gifts the Methodist stream of the Christian tradition has to offer. In his newly published book, An Aura of Hope, Lovett Weems writes: "Renewal always comes from a rediscovery of identity and purpose. And Methodism has always had an inclusive vision of an evangelical church in a liberal tradition.... I am convinced that only an inclusive vision of an evangelical church in a liberal tradition that is both deep (in faith and piety) and open (to new needs and possibilities) can sustain us over the long term as a denomination.”
	We have challenges to face, and we are a movement that trusts in the God of Jesus Christ, a God of new life and resurrection, a God whose Spirit continues to move in fresh ways.
	michiganumc.org
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	Faith And Hope
	A financial update
	Grace and peace to you in the name of Jesus Christ.
	The work entrusted to CFA is taken on with care, diligence, and passion. The annual audit of the books of our conference affirm that our practice and practices are sound. Our meetings and discussions are taken on with thought and room  to hear the perspectives of all who serve on the council.
	A passion project of CFA has been to realize the improvement of Ministry Shares pay in rate. I am delighted to tell you 2025 saw the first increase percentage in many years. More churches stepped up in 2025 to pay their full Ministry Shares, and some churches that struggled in years past have made improved strides. The long-desired recognition of the importance of our shared ministry, which is made possible through the funding of that shared ministry, has begun.
	On behalf of CFA, the appointive cabinet, and our Bishop, who have all worked to improve Ministry Share payment rates, I offer sincere appreciation!
	CFA realizes there are churches who struggle to make ends meet. We encourage these churches to have honest conversations with their District Superintendents. We all labor in a connectional system. There is support to be had, but such support isn’t likely to come without intentional conversations with those who can help. We also realize there is a history of churches who don’t see a value in paying what is asked of them. If your church has this mindset, please know CFA is happy to come and listen to your concerns, and share why we are passionate about the work our shared ministry enables.
	To each church that paid a portion, we say thanks. To each church that paid a larger portion than they previously paid, we are inspired by you, and say thanks. To each church that paid all that was asked of them, we celebrate you, and say thanks!
	Rev. Don Gotham
	President  Council on Finance and Administration

	michiganumc.org
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	Conference & District

	Local church assistance
	Here are just a few of the ways Ministry Shares support the local church. Contact the Michigan  Conference or your District Office to learn more.
	Annual Conference Session
	Attendance & participation in learning, worship, legislation or voting
	Clergy Session
	Mission-related events at annual conference

	Bishop and Bishop’s Office
	Guidance and support
	Communications; written or spoken
	Information, resources

	Communications
	Training and resourcing
	Announcement, publicity, registration for a topic or event
	MIConnect and MIFaith newsletters
	Conference website, social media channels
	Crisis communications

	Conference Agencies & Boards: Administrative
	Interactions with Conference Board of Trustees, Council on Finance and Administration, Rules, Nominations, Human Resources, Archives

	Conference Agencies & Boards: Programmatic
	Resourcing, support, and events planned by a conference committee, e.g., African American Ministry, Asian American Ministry, Board of Global Ministries (including Disaster Response and Volunteers in Mission), Higher Education & Campus Ministries (including Wesley Foundations), Hispanic Latino Ministry, Board of Laity, Conference Leadership Council, Native American Ministry, Young People’s Ministry
	Lay Speaker, Lay Servant, and Lay Ministry resourcing
	Board of Ordained Ministry
	Board of Congregational Life, including New Starts & New Church Starts, Congregational Vibrancy & Vitality, Simplified Accountable Structure, Local Church Assessment
	Advocacy Day and other Board of Justice events
	Conference-facilitated trainings, e.g., Anti-Bias/Anti-Racism, Intercultural Development Inventory (IDI), Healthy Boundaries

	Conference Pensions & Benefits
	Benefits education events
	Benefits newsletter and video education
	Questions related to benefits or billing

	Conference Treasury
	Financial questions related to the local church
	Processing/facilitating local church giving
	Training, resourcing, including IT assistance
	Assisting with financial transactions related to other parts of the conference or denomination
	Reimbursements or invoicing, including clergy moving expenses
	Workers’ compensation
	Stewardship support

	Connectional Ministry Staff & Offerings
	Participation in learning events, cohorts, and programs
	Website training and information
	Coaching
	Mediation and conflict resolution
	Advice or assistance, including resourcing in emergency and non-emergency situations
	Fresh Expressions, Seed-to-Harvest, Beloved Community, Faith Formation

	District Office & Committees
	Assistance by phone or email
	District Committee on Ministry
	District events or grants
	District Board of Church Location & Building
	District Leadership Team
	District websites and social media

	District Superintendents
	Charge conferences and other DS-provided engagement
	One-to-ones with clergy
	Assistance with church issues; facility & property, personnel, legal, pulpit supply
	Clergy candidacy
	Clergy appointment issues
	Equitable Compensation and other forms of financial support, including grants

	michiganumc.org
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	Our Connection

	Christ Centered Mission & Ministry
	Our hope is to learn from our other colleagues in The United Methodist Church who are doing great things, and harness the unique gifts we have in our conference among people and the unique resources we have in this part of our earth home.
	-REV AUDRA HUDSON-STONE
	Loving boldly for God's creation
	Your Ministry Shares help congregations Love Boldly, even in the great outdoors. On April 26, 2025, the Michigan Conference's Earth Day of Action mobilized congregations across the state, with groups planting trees in Detroit and Lansing, cleaning up beaches in Muskegon, and caring for parks in Kalamazoo, Grand Rapids, and beyond.  In Mount Pleasant, young adults from the Wesley Foundation at Central Michigan University partnered with the Chippewa Watershed Conservancy to remove invasive buckthorn at Mill Pond Natural Area. Your ministry shares help equip the next generation to care boldly for God's creation and their communities.
	michiganumc.org
	I felt I was helping people, doing what’s right for humanity. Everybody deserves adequate healthcare. Period. That should be a basic thing. Belonging to The United Methodist Church, I’m glad they’ve taken up the cause because it’s the compassionate thing to do.
	-KATHIE SELL


	Planting bold ideas, growing new ministry
	Ministry Shares help equip Michigan United Methodists to Love Boldly, even in the halls of government. On March 12, 2025, more than 200 United Methodists and friends gathered at the State Capitol for Advocacy Day, scheduling over 80 meetings with lawmakers to urge reforms to Michigan's 2019 auto no-fault insurance law, changes that have left thousands of catastrophically injured crash survivors without adequate care. Rooted in our Wesleyan tradition of moral witness, the Michigan Conference empowers clergy and laity to speak up for those who cannot speak for themselves.

	Our Connection

	Bold & Effective Leaders
	Our tough conversations in the beginning brought me to a new resilience and confidence, which I have been able to use in all facets of my life and work this year. I am finding new ways of handling family conversations, parenting, and church leadership.
	-REV. MICHELLE VALLIER
	Students are exploring big questions and looking for a faith that they can call their own. They wonder: Is my parents’ faith, that they passed down, what works well for me? What can I make of these new beliefs I’m encountering? Amid that, they are asking, ‘Who is God calling me to be?’ Part of our role is to encourage them in developing a greater sense of self, gain leadership skills, and become good citizens in the world.

	Forging leaders of depth and resilience
	Ministry Shares invest in shaping pastors who lead with boldness, self-awareness, and depth. Through the Michigan Conference's Leading with Depth program, clergy like Rev. Michelle Vallier immerse themselves in a rigorous framework that helps leaders understand how their own story, habits, and anxieties shape the way they lead. Through coaching, peer cohorts, and honest self-reflection, pastors emerge more confident, more grounded, and more effective in navigating conflict and guiding congregations through change.
	-REV TIM KOBLER


	Creating tomorrow’s leaders
	Ministry Shares invest in the next generation of bold, faith-filled leaders. Through eight Wesley Foundations across Michigan, young adults on college campuses are not just finding community they are discovering their calling, developing leadership skills, and learning to serve the world. Your Ministry Shares are shaping the leaders that the church and the world so desperately needs.
	michiganumc.org


	Our Connection

	Vibrant Congregations
	Working in mission for The United Methodist Church is exciting and purposeful. We have witnessed the transformation that the grace of God brings to our community as we visit the migrant camps and the Hispanic families already established here in Van Buren County.
	-CÉSAR GARCÍA-RODRIGUEZ
	These conversations I’ve had with these young men, that’s what I wanted to happen. If it happened under a tent because we had a devotion or we had someone playing Christian music, or if it just happened because we were playing games, that’s what I need to make more of, and I just have to figure out how to continue to build those relationships.

	-KAREN KINNEY
	Loving boldly in Van Buren County
	Your Ministry Shares help plant new ministries where the need is greatest. In the Greater Southwest District, Pastor César García-Rodriguez is reaching Hispanic and Latinx families including seasonal migrant workers through Bible studies, a new Hispanic Community Center at Paw Paw UMC, and partnerships that serve migrant children each summer. This is what it looks like to Love Boldly: showing up for vulnerable neighbors with the grace and presence of Christ.
	michiganumc.org


	Growing new ministry...at the track
	The Michigan Conference's Seed to Harvest Ministry Incubation program, equipping clergy and laity with coaching and start-up grants of $500–$1,000 to turn a spark of an idea into a living, growing ministry is funded by Ministry Shares. Pastor Karen Kinney of Harbor Beach and Port Hope United Methodist Churches used Seed to Harvest to shape an unlikely but Spirit-led ministry, showing up every Saturday night at the Silver Bullet Speedway in Owendale, loving her community boldly one conversation at a time.

	Michigan Conference

	Financial Snapshot
	LAST YEAR: 2025
	539
	$8,488,865
	350

	$7,549,094
	2025

	$6,718,333
	$830,761

	THIS YEAR: 2026
	$8,032,538

	NEXT YEAR: 2027
	$8,032,538

	2026 Budget

	How we use our gifts
	Conference Ministry Shares are the lifeblood of our shared mission, funding the essential services that strengthen local churches and the people they serve.
	Ministry Shares are divided between two fund groups: Conference Ministry Shares make up approximately 70%, with General Church apportionments comprising the remaining 30%. Together, these funds empower us to love boldly, supporting local congregations, serving globally, and discovering new ways to carry the gospel into the world.
	With your generous gifts, our shared mission grows. Ministry Shares multiply your impact far beyond your walls, joining your voice to a chorus of bold, Spirit-led love.
	Administration 13.94
	Clergy Support 20.55
	Conference Benevolences 35.18
	Interdenominational Fund .20
	Africa University .43
	Black College Fund  1.91
	General Church  Administration 2.34
	Ministerial Education Fund 4.79
	Episcopal Fund 6.82
	World Service Fund 13.85
	michiganumc.org

	Conference

	Ministry Shares
	Clergy Support Ministry Shares help fund District Superintendents and regional offices, providing essential support for the clergy who serve local churches. They also ensure fair pay for pastors in under-resourced congregations and cover costs related to clergy transitions and relocations.
	Administration  Conference staff and administrative committee members provide counsel to clergy and lay members on a wide variety of issues, including financial, legal, and IT matters.
	Conference Benevolences  Local church ministries are supported through operations of Conference Communications, Board of Global Ministries, Board of Ordained Ministry, Board of Congregational Life, Board of Young People’s Ministries, and the Connectional Ministry Team, among others. Ministry Shares provide funding for new church starts and other new ministries, Wesley Foundations, grants for missional work, and local church resources for youth and children.
	It feels good to be able to do our part in helping the conference and district ministries and to work with other churches to make a greater impact in our region and beyond what we could do by ourselves. And getting there is important. And I know it sometimes is a challenge, but it feels great to be able to be a part of the connection and to do what we can to support that work.
	michiganumc.org

	General Church

	Apportionments
	Michigan is #1
	Michigan United Methodists donated over  $1.2 Million to the General Board of Global Ministries in 2025.
	The Michigan Conference leads in giving in  both the denomination and the North Central Jurisdiction. This supports relational ministry with vulnerable people and communities here and around the world. Thank you!
	michiganumc.org



	CATEGORY
	AMOUNT
	PERCENTAGE

	Conference Benevolences
	$2,825,599
	35.18%
	Clergy Support
	$1,650,869
	20.55%
	Administration
	$1,119,425
	13.94%
	World Service Fund
	$1,112,122
	13.85%
	Episcopal Fund
	$548,183
	6.82%
	Ministerial Education Fund
	$384,680
	4.79%
	General Church Administration
	$187,956
	2.34%
	Black College Fund
	$153,445
	1.91%
	Africa University
	$34,340
	0.43%
	Interdenominational Fund
	$15,919
	0.20%
	TOTAL

	$8,488,865
	100.00%
	michiganumc.org

	Thank you!
	These churches gave 100%
	michiganumc.org
	Gratituude
	2026 Annual Report


	Giving can’t be viewed or framed as an obligation. It can’t be another bill the local church has to pay. Being connected and contributing to Ministry Shares is an opportunity. It’s a blessing to be part of something bigger than our local congregation. It’s a joy to be able to help shape the church and grow new disciples for Jesus.
	- REV SCOTT SHERRILL   Wesley UMC, Ishpeming
	michiganumc.org
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	Thank you!
	These churches gave 100%
	We know the work of the bishop, the cabinet, and the pension board. We also know the educational and worship development pieces. Along with that, we recognize and celebrate the efforts of the denomination and the work we do together, including UMCOR, our missional outreach around the world focused on healthcare, education, and social justice. All those pieces are important, and our giving supports all that.
	michiganumc.org


	Where you can

	learn more
	The latest information about Ministry Shares, including quarterly updated financial  data for each local church in Michigan, is available online on our website:
	https://michiganumc.org/ministry-shares
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