	2022 profile of the church
Michigan Area OF THE UNITED METHODIST CHURCH



	CHURCH NAME:      
	DISTRICT:      

	PASTOR:      
	DUE TWO WEEKS PRIOR TO CHURCH CONFERENCE 
To be completed by Church Council/Governance Board in consultation with SPRC and the Trustee/Parsonage Committee.
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	What do these numbers reveal about the current health of the congregation?

	     

	The Michigan Conference equips and connects through: Christ-Centered Mission and Ministry; Bold and Effective Leaders; Vibrant Congregations and the Four Areas of Ministry Focus (Engaging in Ministry with the Poor, Improving Global Health, Developing Principled, Christian Leaders, and Creating New and Renewed Congregations). In light of these, what are the core values of the congregation? 

	     

	How do your mission/vision and core values guide decision-making and alignment of ministries in the church? See this website, which might be a helpful resource: https://michiganumc.org/resources/church-vibrancy/

	     

	WHAT UNIQUE QUALITIES DOES THIS CHARGE POSSESS THAT SETS IT APART? 

	     

	Pastoral Ministry Needed:  Describe what is needed from the pastor (present or future) in each of the following areas in order to assist the congregation to fulfill its vision, mission, and goals.  We must remember that we are part of an itinerate system, so the focus here is on the office, not the person.

	A. Spiritual Gifts: (Preaching, teaching, presence [How is s/he present with people especially those hurting], caring, etc.)

     
B. Leadership Style:

     
C. Worship Leadership and Preaching: (Include a description of the worship style and options your congregation provides.)

     
D. Pastoral Care:      
E. Administration:      
F. Community Involvement:      
G. Academic and Career Experience Desired:      


	In the United Methodist Church appointments are made without regard to race, ethnic origin, gender, marital status, age, or disabilities. How is the SPRC preparing the congregation to genuinely embrace open itineracy? You may be expected as a congregation to participate in a training experience regarding cross-racial/cross-cultural experience.

	     

	Community Description: Describe community (urban, rural, suburban, small town, etc.), general economic situation, and employment information of the area in which the congregation is located.

	     

	Schools: Please describe the public school system(s) which the pastor’s children might attend and/or the school district(s) the congregation serves.

	     

	Demographics: identify 3 dominant mosaic groups in your congregation’s reach (per MissionInsite)

	     

	How many new small groups were established in the last year?

	     

	How many new worship services were organized by the church in the last year?

	     

	wHAT GOALS HAVE BEEN SET FOR THE CONGREGATION FOR THE NEXT YEAR? tHE NEXT THREE TO FIVE YEARS? 

hOW WILL THESE GOALS BE ACHIEVED?

	     

	parsonage information: please give address and who occupies this house.

	     

	number of bedrooms? bathrooms? square footage?   

	     

	Is there a family room? Study?

	     

	general condition of house?

	     

	annual review OF HOUSE made on WHAT DATE? action required on?

	     

	CHURCH STAFF: list the positions of paid staff (¶258.2.g (12) 2016 Book of Discipline page 195) other than the pastor. The pastor’s salary information is found on the Compensation Recommendation form.

	Name
	Position
	Hours/
Week Work
	Salary/
Hourly Rate
	Benefits*
	Total Salary/ Wages
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	List additional paid staff on a separate sheet of paper.
*Benefits may include: Hospitalization and Medical Expense Program; Pension; Continuing education; Travel expenses; and Other.

	Protection Policy

Does your church have a protection policy? (Enter Yes or No in box below.)
Is the most recent copy on file with the district office? (Enter Yes or No in box below.)
When was your church protection policy last reviewed? (Enter date in XX/XX/XXXX in box below.)
When was the last training held for your church on your protection policy? (Enter date in XX/XX/XXXX in box below.)
     
     
      
     


	It is the responsibility of the SPRC to prepare the congregation to genuinely embrace and accept the open itinerancy of The United Methodist Church.

	Is your church leadership content in Brick River up to date? YES  FORMCHECKBOX 
 or NO  FORMCHECKBOX 

Are the worship times accurate as listed in Find A Church and the Michigan Conference database? YES  FORMCHECKBOX 
 or NO  FORMCHECKBOX 


	

	Does the church offer online worship? YES  FORMCHECKBOX 
 or NO  FORMCHECKBOX 


	

	Are you an EngageMI congregation? (Formerly Spotlight or Six-Lanes) A link to this website may be helpful: https://michiganumc.org/engage-mi/

	     

	What are the 2-4 major area of mission focus for your congregation and briefly describe each?

	     

	Who do you partner with to achieve each mission focus listed above?

	     

	Signature and date 
	Signature and date 

	PASTOR:


	Church Council/Goverance Board CHAIR:



