
Network Group 
Reach Multiply 

Training sessions are principle based and allow for flexibility 
to fit your context. Your coach/ consultant will help you 
customize the principles. Launching principles include 
adaptive change for multiplying churches, strategic 
alignment, community networking, team building, worship 
planning and launching systems. 

You and your team can work the process at your own pace 
using the “download on demand” format and never leave 
your ministry context. 

After each workshop your coach will help your team work 
through action areas expected of leadership for both the 
launch process and worship event. 

Cohort Gatherings: 
 As an added bonus, every two months Gary Step the Associate Director of Congregational         

Vibrancy, will be leading the group of Multiply pastors, discussing and exploring how the      
process is progressing. Sharing ideas and best practices as we move towards the launch.    

 

Video Presenters: 
 Ben Ingebretson: is a new church development consultant working in Chicagoland and      

Florida. He works with VCI congregations helping them start new services by applying church 
plant principles. He has led in planting over 50 new churches and is author of Multiplication 
Moves: A Field Guide for Churches Planting Churches. 

 
 Cathy Townley: is a full-time coach and consultant in the area of worship and evangelism. Not 

only an author, Cathy has served as a worship leader and has started worship services. With 
her focus on worship, Cathy has written and published several worship songs with Abingdon 
Press and has authored books on worship. Cathy is an ordained pastor in the United Methodist 
Church and a member of The Minnesota Annual Conference. 

 

Investment = $500.00 per congregation 

Gary Step — gstep@michiganumc.org 

 

Register Now, Register Today! 

www.reachsummit.org 

 

Presenter: Cathy Townley  

A 12-month track to start a new worship service or site.  This leadership training experience 
will include 9 “download on demand” videos and monthly custom individual leadership 
coaching. The program is action oriented as you move at your own pace from design to 
launch. You will be equipped for BOTH the launch process and the service event! 



1.  Getting Started…Big Pieces in the Puzzle 

Clarify the big “stones in the jar” and how you will track them developmentally over the next year. 

What Does This Process Look Like from 30,000 Feet? 

(Each month you will be challenged by a set of coaching questions to ponder. In addition, you will have individual 
leadership coaching sessions.) 

Coaching Action: 

a. What books do you need to purchase? 

b. In which of the major areas do you sense you will struggle the most? What can you do to address that concern early in the 
process? 

c. Draft a 12-month calendar with key events. 

d. What can you expect this to cost your budget? 

e. How to use your coach. 

2.  Why do this? Foundations for a New Worship Service: Values, Reasons Why, Site or Service? Leading Change,      
Prayer and Spiritual Motivation 

How will you lead your congregation in a changing ministry strategy? 

3.  Focusing Your Effort: Testing and Discerning Your Impact Area/People 

How will you discern, test and engage your mission field? 

4.  Releasing the Gospel: Doing Relational Evangelism that Connects 

How will your message transform people’s lives? 

5. Aligning for Impact: Aligning your Target, Resources, Leadership Passion and Model 

Can your context, resources, leadership, and model align together for greatest impact? 

6.  Internal Readiness: The Three “Big Wows” (Music, Hospitality and Kids) Making the most of Technology and 
Worship 

How will you prepare for an optimal worship experience? 

7.  Internal Readiness: Key Teams - Developing the 7 key Teams - Teaming for Success 

How can you multiply your leadership impact with effective teams? 

8.  Refining Readiness for a New Service: Previewing, Preaching, Planning Worship and Pressing Outward 

How will you prepare for an optimal worship experience? 

9.  External Readiness for a New Service: Gathering Strategies to Launch Large 

How will you generate a crowd for launch? 

10.  Equipping your Team for Growth: Recognizing Styles; Principles of Leadership Multiplication; Managing Conflict 

How can you equip your team for growth and effectiveness? 

This is your invitation to the REACH Multiply Network Group 

2019 Session Schedule 

 Clergy: DON’T FORGET!  Board of Ordained Ministry Grants  

$400 West Michigan – http://bom.michiganumc.org/wmc/continuing-ed-renewal-leaves/  

$1200/Quadrennium Detroit – http://bom.michiganumc.org/dac/grants-and-funds/  

http://bom.michiganumc.org/wmc/continuing-ed-renewal-leaves/
http://bom.michiganumc.org/dac/grants-and-funds/

